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Educati ni shoukd be inferred. — 


. Staté ofFlorfda wa : ee 
’ Department of Education 4 
> Tallahassee, Florida 


(NIE 400-76-0089) ey ee 


7 Ralph D. Turlington, Commissioner 
An equal opportunity employer a . “© 
: ee ‘ | 2 s \ q ; . : | Pes 
: © me i. : . s as 


; A ; 
s 3 te " t 
: + 


a a a . * 


@ > | (es  . oe - INTRODUCTION 


— 
; . 
f . os 
. - . . ™ ’ oo 
5 = = : . 
w : ie 


the Florida Yinkage System uses a systematic problem- 


“solving approach as its domes This proplems ~solving 


f _ approach can “he ieecuaben as a number of Anter- related 
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“Sy steps > — 


After someone “in the School perceives a need for 


7 “ ’ 


change, ‘the. faculty. . 


‘1. analyzes the problem situation 


2. determines solution requirements 


; _* Bevis for ‘potential solutions Z 
4. selects tue "best" solution(s) 
‘ “55 | plans for conmente eee and 
@ * eval tion: - 
6. . follows ceesuel and gives teedback 
to the schol ebicesiluba 
no 7 PRE SOLUTION ANALYSIS SERIES is designed’ to help a 
. i faculty Accdsicn-aking group at the local level accom- 
. ° - . _piish steps 4 and - capeye): ina thorough and systematic: 
. ; } _ manner: . Both thes steps pequive some tedious analysis 
in order for. effective ‘decision making to “tale place. : 
5 ‘The : success’ of thé final outcome Benes heavily on- she 
) : quality of the preparations and decisions achieved dur- | 
ing these se. 3 - ay | a 
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- A DESCRIPTION OF THE SOLUTION ANALYSIS SERIES 
- The SOLUTION ANALYSIS SERIES consists of three 
, / a “ee 
guidebooks which are designed to be completed in order, 


as follows: . te 
Ere ae atin ap Giese Se aaa sige ceeaeteer? 
@® Guidebook 1 - "Narrowing the Alternatives" 
@ Guidebook @ - "Rating the Costs & Benefits" 
e Guidebook 3 - "Developing A Work ‘Action Plan" 
: ‘ : . Po ; a 
GUIDEBOOK 1 


In Gundebuok 1, the group membaxe bee ue with ‘a list 


_ €t the products which are under consideration for adopt- 


vion, and publishers ' descriptions of each product. The 
group is asked first to siiminate inappropriate options 
by (neue: tie a set of general quest ions about howHexl 


school situation. Individual group members? are then .. 
' asked to complete a detailed PRODUCT DESCRIPTION CHECK 
‘LIST. for each remaining option, _On the basis of these 
checklists, individual ‘group mémbera are also asked to 


prepare brief presentations about each product option 


7 to shaite with the rest of the group. After the group 


. * has hear, the descriptive presentation about. each pro- 


duct, they\ answer (by consensus) a set of queStions 
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* . 7 : ' 


ay 


each eeg a means basic criteria -for-adoption in their | 
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@ . : es adenigned to praery ‘those products which. best meet 
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six, gajor eriterin. - 
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| GUIDEBOOK: 2 

_ When the, grodp begins Guidebook 2) the GROUP CO- 
~ ORDINATOR should be ‘sure 46 have copies’ of the PRODUCT : 
DESCRIPTION CHECKLISTS for each of the options still 
“ynder consideration, “futdebook | 2 provades very specific: . ,) 
guidelines for determining costs of each speian and, for ~ 
conducting cost and benefit cottage of the change that 
would Be required to Switch trom their current program . 


to each option stfll under consideration. % 3 
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e ‘Start-up and maintenance costs, are dererniued for 
five major ¢ategories: | 
‘ ® Materials = | 
' . . % Teacher Training - , 3 . 
° - Equipment 
e Personnel , * . i 
Consultants 
\ oe, [Za 
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. Benefits © are aétermined moze subjectively, by each’ 


\ 
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/ 
-ratér, on the. basis of thorough program descriptions . 
-« , found on the PRODUCT DESCRIPTION CHECKLIST completed in _ 
* id . ~3- 2 - : ‘ # . 
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Guidebook le Oe Ereue is instructed by the Guidebook 
to have - wack member complete the COST & a RATING 


TOOL adie ieuwiiy for each product under consideration. 


4 
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. An. Individual. Suniary Sheet-is- provided | for each - 


for.a product is finished. | Then the group.meets as a ® 
whole, and each member reports his or her ‘individual 
1 v : : * 


conclusion, 


a . ° 


A A Group- Suman ry Sheet -is provided in the guidebook 
to Red P the BrOup summarize woe join Meonctusions 


about ‘ the eveduct they have eave. The guidebook re- 


« ,minds the group. at this point that the COST & BENEFIT 


RATING .TOOL cannot make their decisions for them. It 
is designed to. be a tool which facilitates ehorsuce, 


 systemat Ke analysis of one's feo ines about the cost 
\ 


and benefits of changing , from the existing program = 


the. new “product ‘under eoneddenat on, In this’ way, it 
' 
can be an excellent indicator of more and’ less desirable 


eptaene. But the final devision about which, if any, °°” 


product to napus still ‘rests on te people in the group 


- <-not the tool. CN i 
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ember ho complete after the COST. & BENEFIT RATING TOOL : 


ae 


,o _ — . GUIDEBOOK 3 . , 
| . | ‘The last guidebook in the series, Guidebook 3, 
: , , shows che: group how to develop a WORK ACTION PLAN for 
implement ing and evaluating the praduct they have cho- 
sen, to. Sion. _ Before beginning this guidebook, the. 
GROUP COORDINATOR shotld be sure to have all the infor~ 
os that has been gathered: about _the product the 
~ group hue: chosen. to adopt. That includes the PRODUCT. 
DESCRIPTION CHECKLIST for .that phoduck=and all publish~- 
_ erg! descriptions of program materials and procedures. 
a The Poe step on deveiepiie-a WORK aerate PLAN” 
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js to answer a set of questions about each of the fol- 


lowing components which are critical to implementation. 


@ | | e Program aataxiale sO , | 
% i. a : . e Supplementary materials 
| ° ) ® _Training “~~ = 
7 e Facilities - 
® . . — e Support services 
, @ Evaluation 
4 _ , anes, e .Reporting results 
® / 
; | a | After eneetul consideration of all factors involved. 
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the gnswers to theste questions will serve as "] basis 
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for deciding what tasks must be accomplished to imple- 


ment the new program. The guidebook. provides directions, 


_ with an example, to aid the group iri developing a time 


line of tasks and’ personnel for the implementation. pro- 


cess.” And, finally, the guidebook leads the group to 


develop its "Calendar of Events" for implementation. ~ 9° 7 
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HOW YOU. CAN USE THE SOLUTION ANALYSIS SERIES 
‘ | y . | ; 

The SOLUTION ANALYSTS SERIES is a set of thtee 
guidebooks aeeunoes to be used by a group of faculty 
members who have agreed to serve as a decision-making 
group. which represents the ‘school. in choosing a product 
to adopt and piape tne for its implementation, The | 
series has beds designed to we used after a school has 
identified its problem, its, solution a al, and 
a set of potential propraind that could be adopted as 


a solution, ; 4 
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sf e : : b, 
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.The guidebooks themsél ves: are self- ~explanatory, . 


but ‘the process of working through ‘the series réquires 


coordination. For best results, you, “the LINKER, 


should, work chosely with a décision-making group mém- 


ber who has agreed to act as 4roup COORDINATOR. To- 
. ~6§-" 7 t : 


is 


. a © 7 ot - : 
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gether you should Plan and coordinate time, place, and\ 


content of group meetings according to the tasks 


suggested in the guidebooks and the particular con~- : 
straints of the ‘individual school situation. . It is 
not necessary that you -~ the LINKER -- be’present at __ yah een 
every group meet ing. But, in order. for this process, . 
to work, it. is necessary that you help the: group 
_choose a GROUP COORDINATOR who is committed to the 
effort and will be»present at every group meeting. | 
Your role as LINKER, then, will ie: to: ; 
«do detailed initial planning with the 

GROUP COORDINATOR based on your thor- 

ough knowledge of the SOLUTION ANALYSIS 

SERIES. ae 
. e attend the first few meet ings to help.- ,. = 
| | them "get off to thesright start". ; 2% 

e check with GROUP COORDINATOR frequently a ht 
on the group's progress. 
e act as intermediary for the group with — 
‘the principal and district level person-' ” 
nel to help them obtain: spy needed sup- " o¢ 
‘port services ‘for theis activities, : 
“ a ” ' 
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AN. OVERVIEW OF THE, G ROPP COC COORDINATOR S "S ROWE 


arn ermeym maenerenemn ranma ene ame eat 


Each or: the Ruldo} ine’ is organkzed tt such a wey, 


ba, 


that it can be becien into smal | steps, ‘or tasks, that — 


can be accomp] ished nt different times. You, the* 


: LINKER, should waeelan ie iin rey: -the -GROUP... COORDINATOR Shh Seiee 2 phan seeded 


* 
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pou cach guidebook will be ‘broken dawn into tasks and 


whether ren task will be: accomplished at group meetings 


or by. individual members, who are Resigned tasks outs side 


arctpe . : “ 


of mombing | times’ Eirhe: ‘ott Bomes of cach” task oa. Bey oS 


combined to form l. compteted stage. Ln ene protiogg. 


2 . * 


ay 
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‘Por example, Guidebook 1 directs gihe group through 


Tour steps. Tn Step 1 the group answers a list of : 


qiesb ious about each product tinder consjderation, and 


then thoy eTininsie. hese Tenet do not ‘receive adequate 


, 


affirmative answers.» Step 1 would iene about an’ “hour, 


a 


for, a group to ‘complete. the GROUP ‘COORDINATOR would 


record the group's.conclusions at that meeting. “Those 


~~ 


products stil] under consideration after completing 


R , J aot 
Step 1 would be the subjects for Step -2-s ss ae 
; , ss 
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Sap 2 requires the. group to' ate out a PRODUCT 
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DESCRIPTION CHECKLIST 6x each produit still under 
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"consideration. _ This type of task. would probably be 


‘better ecomplithed ‘xs individual assignments than ag 


‘a “group eftort The GROUP | COORDINATOR would be respon : 


td 


ap tor planning how the step was to ve accomplished,’ 


who ‘would do each product, and when~™ the task should be 


completed. = | 


n . : : . 
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The GROUP COORDINATOR should not assume that each — 


| guideboo 


As the aia broken down in the ‘same way. 


i a 
The proce ure for — task is different betduse oan 
eontor s to-the required steps in’ the solution analysis 


proceas. Some tasks take much longer than athens to 


complete. . Some should, be done individually, while |! ,- 
. 5 . Fy \ 


others should be done as a eroup. Some require special 
preparation, such as aking enough A onilee of charts or 
questionnaires for all group members, or gathering to- 
gether publishers’ staveuents or previously completed 
charts oo the s oeeedine cbse, The guidebooks iden-» 
‘tify what is needed before beginning each step, and 
“whether the step is to be done individually or as a 
group. However, it is essential that the GROUP COOR- 
DINATOR take responsibility for planning the meetings 


. 8 


and the tasks to accomplish these steps as specified. 
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These guidebooks may bé duplicated in part, or in 


a v- : re ae 
ore ks to facilitate paeye tent gomplerren of,the tasks 
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= specified. A ‘Group CooRDINATOR who: makes full use be 


this. Phemba ey an probabty pate effective. Far. 


° 


sey 


questionnaire in Guidebook 3 and assign two-member sub- 
committees to do the research and complete ncn planning — 


. 
questionnaire. Then when alt of the "Leg work" is com— 


f 


pleted, the whole eeoup could maet to combine ‘their \ 


findings, perform ta&8k analysis, and devstouais "Cal< 


wr! 
- " 


endar of Events" for implementation... 


‘x 
we 
/ : Fs 
zt 
NX = s 
v 
4 \ ; 
a 
e we 
L 
* 
<< r 
ft fa 
be es x i “ 
{ 
. - : : ~10- ‘ 
¥ f Ld . 
: a 
e 7 


example: a leader could make two copies of each planning’ 


on. ee 


. 


. This ue the. underlying theme ‘of the SOLUTION - 
BRS Stare es <5 -ANALYSTS series: “And it also is the” underlying» 2 


of ee Linker’ s Guide. The SOLUTION ANALYSIS SERIES, 


; i Potiowsa COPCPUELY » can assist a local school faculty 


ws, 


in eonducnane a truly expert senalysts & Planning" pro- 
ject. "But your help is needed to, assure that the faculty 
group and te GROUP COORDINATOR attend to the detailed 


-_planning necessary 46 pilot the course so members of: 
Y 


tite crew -- and the ship itself -- do n¥t get lost on - 


eo. the way through the SOLUTION ANALYSIS SERIES, 


. > 5, ° » 
> “ 


A group project of this nature requires careful 


coordination and constant monitoring to assure cont inu-. 
ous progress from one‘step to another and, finally,-to 

‘ \ ‘ 
the end goal: | . 


¥ 


the satisfaction of-having chosen Lh 

i . and successfully implemented an effec-  ~,' 
i. ar tive program which provides Significant 
improvement to. the school curriculum... 


